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While our various distribution centres have a long history in Australia, Bidvest is a relatively young Australian. It shares the advantages of being
a stable and well-established corporate citizen while displaying the enthusiasm and optimism of youth. Bidvest has undergone substantial
growth both geographically and organically.

Bidvest is constantly changing. The industry sector is changing.
The market is changing. Our world is changing.

Bidvest is no stranger to change and understands that it needs to be well-positioned to successfully face the challenges that are anticipated with
climate, environmental and societal changes. The biggest challenge and change that faces Bidvest is sustainability.

For Bidvest, sustainability is about planning for the future. For the futures of our business, our suppliers, customers and staff, our communities
and our environment.

We know these challenges will not be easy to achieve, yet we know that, as we strive for improvement, we are not isolated. We see
sustainability being achieved through a partnership with our suppliers, customers, staff and our involvement in the broader community. We
seek to imbed into all our staff the Bidvest challenge of “Working Towards ..."” a sustainable future. Together, we can achieve great things.

Climate change is one of the biggest challenges facing not only Bidvest, but also society as a whole. We know this will be a difficult challenge,
but we are committed to playing our part in making Australia a safe, happy and prosperous country for future generations to enjoy. Bidvest is
committing itself to reducing its “carbon footprint” and is actively pursuing reductions in carbon emissions, waste and water usage.

We acknowledge that, by ensuring the future wealth and happiness of coming generations, the future ongoing success of Bidvest is assured, for
the future of Bidvest Australia depends on the future of Australia.

While many people see challenges as negative or forbidding, the reality is that they can provide great opportunities and excitement. This report
attempts to demonstrate some areas in which the various components of Bidvest Australia have accepted these challenges, sensed the
excitement, grabbed the opportunities and are “Working Towards...” a sustainable future.
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Our Environmental Policy

As a significant organisation within the Asia-Pacific area, Bidvest Australia Limited recognises that it has a responsibility to consider the
effect of our business activities on the environment and we are committed to ensuring that we minimise the impact of our “carbon
footprint” by adopting a policy aimed at achieving this outcome and encouraging others to similarly do so.

As part of an international organisation, we recognise that we can make a difference and we are committed to creating a work culture
where environmental concern is seen as an integral part of our business operations, rather than a series of short term reactions and
initiatives.

Bidvest Australia Limited’s Environmental Policy is central to the way we do business and affects the entire supply chain relationships
from supplier to customer as well as the way we operate our business activities. Our Policy is designed to emphasise the importance of
understanding how each of us, as individual business units or employees, can make a difference, as well as by developing organisational
strategies.

While this Policy has been created and will be reviewed at Corporate level, it is the explicit understanding that this Policy will be
maintained and implemented by all businesses operating within the Bidvest Australia Limited group and that all business units will be
actively involved in providing input into the ongoing improvement of this Policy and in promoting this Policy throughout the business unit
and to its staff, suppliers and other stakeholders.

Further information, on this Policy may be obtained by contacting us at sustainability@bidvest.com.au or through our website
www.bidvest.com.au

Issued: 23 April 2008
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We Are Not Alone

—  Bidvest Australia is part of the global Bidvest Group of South Africa. Operating on four continents, the
Bidvest Group is committed to sustainable development and has a strong recognition of its social
responsibility. As a multi-national with more than 104,000 employees, Bidvest has a window of opportunity
to take a leading role in integrating business, society and the environment. For Bidvest globally,
“sustainability is about being Proudly Bidvest and presents the opportunity to provide employees with a
fresh way of thinking that not only inspires them, but also enables a new generation of entrepreneurs to
create business value that addresses and, where possible exceeds, evolving societal needs and
expectations” (extracted from the Joint Chairman’s and Chief Executive’s Message). The Bidvest Group is
one of only three South African companies listed on the Dow Jones Sustainability World Index 2007 and is
a founding constituent of the Socially Responsible Investment Index, the SRI Index, of the Johannesburg
Stock Exchange. This is the first Index of its kind to be developed within an emerging market.

In Africa, Bidvest is heavily involved in Black Economic Empowerment (BEE) and HIV/Aids, which is prevalent and has a terrible
impact on the indigenous population. An additional and ever crucial need for poverty alleviation and social transformation has
been recognised by the Bidvest Group and Bidvest is active in programs designed to increase the opportunities for South African
citizens and inhabitants.

In Europe, the local Bidvest operation 3663 — First for Foodservice is been certified to ISO 14001 at corporate level and has held
this certification since 2003. The sustainability program is overseen by a Sustainability Committee chaired by the CEO of Bidvest
Europe, Fred Barnes. 3663 is ranked 3@ among the UK Sunday Times “Top 20 Best Big Companies to Work For” for its
commitment to protecting the environment. The operations in the Netherlands and Belgium are also active in meeting local and
international sustainability demands.

Bidvest Australia is part of the Bidvest Asia-Pacific Region, which includes Australia, New Zealand, Singapore, Hong Kong and
Mainland China.

In our attempts at “Working Towards ...” a sustainable future for our planet, our region, our country and our company, Bidvest
Australia can not only draw on the resources and experience from our related companies throughout the world, but also know that
is playing its part on an international scale.

Combined with our suppliers and customers and with the full strength of our global operations,
we know that in our endeavours to achieve sustainability— We are not alone!

PROUDLY BIDVEST - PROUDLY SUSTAINABLE
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Working Towards Supporting Our
Sustainable Suppliers

As Bidvest Australia is not alone in its aim of Working Towards a sustainable future through the global Bidvest network, it also aims to
work with our suppliers and develop partnerships that are Working Towards creating a chain of sustainable products and supply. To this
end, Bidvest has surveyed our supplier base and has sought information from them as to their sustainability programs and ability to
supply sustainable products or services. The following are some examples of the results of this exercise:

Bidvest Australia has established a partnership arrangement with the Marine Stewardship Council (Asia-Pacific Region) with the aim of
increasing awareness of sustainable fishing in the region. Bidvest currently supplies a range of MSC certified seafood products.

Bidvest has been approached by some national and international suppliers with the view towards developing sustainable supply chain
arrangements as part of their sustainability programs. These approaches will be followed through and assessed, bringing potential
environmental and financial benefits to the supplier, Bidvest and our customers.

Northfork Chemicals has been awarded a Green Certificate for using 100% renewable energy sources. Norfolk is a preferred supplier of
BidBranded products.

The Printing Office, the printing company used by Bidvest Australia for its promotional materials, is recognised as one of the most
environmentally responsible companies operating in Australia, having won many awards for its environmental stance. The Printing Office
has won the Edmond Rice Award for Business Ethics as well as the Quest Newspaper Small Business of the Year Award (for 3 years in a
row) for their contribution to the environment as well as being one of only two businesses in Brisbane that have received a Brisbane City
Council Green Licence.

Bidvest has adopted Brunel as the preferred supplier of chauffeured transport hire due to its reliability and its achievement on becoming
the first LimoGreen supplier in its sector in Australia, having joined forces with Green Fleet with the aim of neutralising its carbon
emissions.
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BidBranded Products
Supporting Local Industry

. Bidvest Australia recognises the significance and importance
of viable local industries to the Australian economy and the
support Bidvest receives in return from the local community
who are part of our customer base, either directly or indirectly,
as consumers. Bidbranded products offer our customers a
quality product at competitive pricing.

. We are a major supplier of locally produced and imported
products in Australila. Wherever possible, products are
sourced from local manufacturers. This has the advantages of
supporting the local economy and of reducing the carbon
footprint caused by the requirements of long distance
transportation.

. Bidvest Australia Limited surveys all local suppliers and
preferably will only deal with suppliers who have achieved
certification for Food Safety and/or, 1ISO 9000:2000, have
documented policies in place to protect the health and well-
being of its employees and that meet regulatory requirements
on employment, anti-discrimination, equal employment
opportunities and other work-related issues in line with the
provisions of the Australian Human Rights and Equal
Opportunity Commission.

. Bidbranded products consist of a wide and diverse range of
food and food related items and, as such provide support to
the marine, rural, ethnic and manufacturing industry sectors.
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Supporting Our Local Fresh
Producers

Bidvest supports local growers through the provision of a range of
fresh local products, either as natural product or processed as salads
or ready-to-eat fresh products. Sourcing locally reduces our impact on
the environment.

The Gold Coast distribution centre (QId) has entered into an
arrangement with LetUsGrow, whereby LetUsGrow has developed a
special range of fresh daily Cos and Cut Lettuce specifically for
Bidvest and our customers. The product is designed to meet the
requirements of the foodservice industry and is regarded as being
unique to the market. The washing, drying and packing machinery
has been specially bought by LetUsGrow, so It is an extensive
commitment by this organisation and demonstrates its confidence in
Bidvest to commit such considerable resources. The lettuce will be
picked up by Bidvest from Duranbah, south of the Gold Coast, on the
return journey from Lismore, so it will not involve any additional carbon
emissions. This is an exciting development as it supports local
industry whilst reducing their carbon footprint.

Bidvest Gourmet (Vic) specialises in freshly made products for
upmarket function centres, restaurants, wineries and major events
such as Grand Prix and Australia Open Tennis. These products
include a range of high quality freshly handmade ready-to-eat
products, such as sweet and savoury pastries, filos, rolls and filled
baguettes, using fresh produce ingredients sourced locally.

Bidvest also distributes nationally a range of freshly made fruit and
vegetable salads sourced from local suppliers on a “next day of order”
basis.

Bidvest also supplies a range of peeled whole or sliced potatoes,
pumpkin and onions sourced from local growers.
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Recognising Australia’s
Diversity

. Australia is recognised as being among the most cosmopolitan
nations on earth. Its indigenous population can boast a heritage of in
excess of 40,000 years, while our newest inhabitants come from
every corner of the planet. In Australia, you will hear many different
languages, see many different clothing styles and costumes, worship
freely in any manner you wish and eat many different styles of
cooking. But the diversity in Australia is not restricted to racial,
cultural or religious differences. It can also be societal or genetic.
Diversity can also be represented by opinions on current trends for
organic and genetically modified foods.

. Staffing

. Many Bidvest employees come from a diverse range of non-Anglo-
Saxon backgrounds. To facilitate these employees, Bidvest has
developed a range of non-discriminatory policies and procedures
designed to enhance the employment prospects for the potential
en&ployment pool and to maximise the advantages of this diversity to
Bidvest.

. Products

. Bidvest Australia is proud to be able to boast of having a diverse
range of products catering to all customer needs. Bidvest has
developed a Policy Statement on Religious, Cultural and Socially
Significant Foods designed to ensure that customers can have
confidence that their religious, cultural or social considerations and
obligations will not be compromised. Bidvest offers a range of
products that have been certified as Halal, Kosher, Organic or
Genetically or Not Genetically Modified.

. BidBrand Products

. Caterer's Choice cheese, a range of Bidvest private labelled
products, have been certified by the Halal Certification Authority of
Australia and the Islamic Multicultural Association of the Gold Coast
Inc. as complying with the requirements of the Islamic faith.
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Working Towards Sustainable
Products

Bidvest Australia is proud of its ongoing commitment to
maintaining sustainability in its products.

BidBranded products meet Bidvest's exacting standards in
meeting community and legislative expectations for quality and
sustainability.

Bidvest’'s home brand of Caterers Choice chemical range is
manufactured using the highest standards of recycling and
environmental protection. Renewable energy sources (solar and
wind) are used in the manufacturing process. In fact, the
manufacturer does not have a waste disposal system in place as
everything is recycled and utilised in the manufacturing process.

Bidvest Australia has established a partnership arrangement with
the Marine Stewardship Council (Asia-Pacific Region) with the aim
of increasing awareness of sustainable fishing in the region.
Bidvest currently supplies a range of MSC certified seafood
products.

We only deal with international suppliers who have demonstrated
their commitment to international standards on employment and
human rights.

The printing company used by Bidvest Australia for its promotional
materials Is recognised as one of the most environmentally
responsible companies operating in Australia, having won many
awards for its environmental stance.

Stationery that meets green standards is give priority when orders
are placed.
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Working Towards Sustainable
Services

Bidvest Australia’s IT Department only purchases PCs and laptops that are “Green PC certified” and have a 4 star energy rating. This
equipment is up to 52% more efficient than standard computers.

Bidvest's preferred supplier of hotel accommodation is the first hotel operator in Australia to provide its customers with a carbon offset
option.

Bidvest Hospitality offer a range of energy efficient dish and glass washers that operate with
reduced power and minimal water consumption and other high performance kitchen appliances,
which are sourced from local suppliers.

Bidvest maintains an ongoing and comprehensive training program designed to instill in our
employees the highest standard of customer service and product knowledge, ensuring our
customers are provided with the products and services most suited to their needs, resulting in
ongoing customer loyalty, increased sales and business sustainability.

Currently in its 8t year, the Bidvest National Qualification Program has enabled 723 staff members to attain formal qualifications in a
range of competencies, including:

- Certificate Il and IV in Transport & Distribution (Administration) and (Warehousing & Storage)
- Certificate Il in Transport & Distribution (Road Transport)
- Certificate IV in Frontline Management
- Certificate IV in Business (Qld and SA only)
- Certificate IV in Business Development (ACT)
- Diploma of Business
A further 124 employees are currently undertaking training while 539 have withdrawn as a result of resignations or transfers. Other

courses offered include Financial Services, Telesales and Sales. Future options will include the potential to develop a career pathway
from commencement through to degree courses and e-learning.
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Working Towards a Sustainable
Environment

Bidvest Australia has long recognised the importance of
working towards environmental sustainability. Many of the
Bidvest distribution centres abut environmentally sensitive
areas. Some examples of actions taken to protect the natural
_en\I/iré)nment that have been undertaken in recent years
include:

Brisbane — The Morningside Distribution Centre is situated
adjacent to Perrin Creek, a major water course leading into the
Brisbane River which is lined with mangroves, an ideal
breeding environment for marine life in the Brisbane River.
Environmentally friendly initiatives over the years have
included a special perforated concrete ground covering for the
staff carpark which enables rainwater to filter through the
ground before entering Perrin Creek, removing pollutants from
the vehicles and maximising the nutrients received by the
mangroves from the soil. Bunding and collection tanks have
been installed around the facility to collect liquid waste and
minimise any flow of contaminants from the operations into the
creek. In addition, earth embankments have been constructed
to reduce noise pollution for nearby residential areas.

Newcastle is situated adjacent to the Hunter (formerly
Shortland) Wetlands. At over 45 hectares and containing in
excess of 250 species of wildlife, this is a significant bird,
reptile and marine wetland conservation area in the Newcastle
region. A Detention Tank was constructed at the Newcastle
facility to reduce runoff from washing trucks and mud from
rainwater. Concrete kerbing was placed around the grounds
to divert water flow into the detention tank which has filters to
remove contaminants before being released into the wetlands
catchment area. The tank is cleaned every 2 months.

Bidvest Australia Limited
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Working Towards a Sustainable
Environment

. QSR — Wetherill Park

. QSR at Wetherill Park has been active in meeting the
challenges of sustainability and enhancing profitability by
reducing costs. Here are a few examples:

. QSR - Wetherill Park has replaced over 50% of the
refrigeration units on their delivery vehicles with the latest
SB310 Thermo King units which are approximately 60% more
efficient than the previous refrigeration units and also a 50%
reduction in noise output. This has reduced running costs as
well as carbon emissions and noise pollution. The remaining
vehicles will be upgraded in coming months.

. Truck bodies have been upgraded and replaced providing
more efficient operation and reduced running costs. This has
meant that the facility has effectively achieved 6 new trucks at
minimal cost. The replacement program will continue
throughout 2008-09.

. Distribution is organised through the use of a specialised
computer routing program which uses Geo Mapping to plot the
most efficient routes and also enables the trucks to be more
efficiently loaded, maximising the load capacity whilst reducing
running costs.

. The site has installed a Power Factor Correction Unit. This
unit feeds into the Sydney power grid and enables the
electricity load to be spread into off-peak periods, enabling
electricity to be more efficiently used at times when costs are
lower, saving Wetherill Park between 8 — 10% of their
electricity costs, while reducing the pressure on the Sydney
electricity grid and reducing carbon emissions.
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Working Towards a Sustainable
Environment

RECYCLING

An extensive recycling program is undertaken by the various distribution centres
throughout Australia. Some examples of individual branch efforts are:

Paper, Plastics and Wood

Central Coast (NSW) recycles paper, plastic and old wooden pallets. A cost
analysis showed they reduced their waste control costs by $A8000 in 6 months
through their recycling program.

QSR — Wetherill Park (NSW) recycles 100kg of cardboard each week and
600kg plastic each collection period.

Geelong (Vic) recycles steel as well as paper, cardboard and plastic.
Melbourne (Vic) recycles 35 bales of plastic each week.

Hospitality has entered into a contract with Amcor to commence a
comprehensive recycling program that includes most types of waste product,
including cardboard, paper, plastics, metal and wood.

Water

Melbourne, Geelong (Vic) and Brisbane (Qld) use recycled rain water to wash
their trucks and vans to reduce demand on the reticulated water supply.

The new facility being constructed at Wollongong (NSW) contains 4
underground water tanks for use with landscaping and truck washing.

The Brisbane distribution centre was ranked as the 18 greatest business user
of water in the Brisbane area in 2006. Since then, Brisbane has reduced its
water usage by approximately 15% and is moving towards a total reduction in
water usage of a minimum of 25%.

Electricity , Power and Fuel

Geelong (Vic) replaced all its external high voltage lighting with energy efficient
lighting.

All distribution centres throughout Australia pre-refrigerate trucks using
generated mains power with the aim of reducing usage of diesel fuel.

The NSW distribution centres are trialing bio-fuels following recent legislative
changes allowing the sale of bio-fuels in that State.

Bidvest Australia Limited
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Working Towards a Sustainable
Environment

Petrol, Diesel, Bio-fuels and LPG

The sale of petroleum products in Australia is regulated. The
Federal Government legislated for the sale of unleaded petrol
some years ago to remove lead contaminants from the
atmosphere. However, only recently has the government
permitted the use of bio-fuels for sale in Australia. Currently
bio-diesel fuels are available only in the State of New South
Wales, while E10 (10% ethanol) is now available throughout
the nation. Bidvest Australia Limited has taken advantage of
these legislative changes and has commenced the use of bio-
diesel and ethanol blended fuels as suitable to the vehicle.

Since 18t July 2006, Bidvest has now used 69851.92 litres of
ethanol blended petrol and 14651.97 litres of bio-diesel since
1st July 2007. This level of usage will increase as availability
of alternative fuelling becomes more accessible.

Bidvest has replaced most of its older liquid petroleum gas
operated forklifts, resulting in a dramatic decrease in the
amount of LPG used, as indicated in the attached graph. For
the financial year ended June 2007, Bidvest used 108402.51
litres of LPG. For the financial year ended 30" June 2008,
Bidvest only used 29922.4 litres of LPG. This was less LPG
than was used in the months of July to September 2006
combined.

Litres Used
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World Environment Day 2008

. Around Australia, Bidvest branches celebrated our inaugural
World Environment Day held on 5" June 2008. The various
business units competed against each other to come up with
innovative and inspiring ways of reducing carbon emissions
and reducing waste. But it was not limited to the business.
The staff members became heavily involved in the
celebrations and many made personal commitments to
change their way of life to enable them to have a smaller
carbon footprint.

. Trees were planted, money raised for environmental
organisations, posters were posted, waste was recycled,
people walked or caught public transport instead of using cars
and made commitments to continue this behaviour for at least
12 months.

. This celebration was held as part of a joint international effort
by The Bidvest Group, with all Bidvest divisions participating in
the celebration of World Environment Day 2008. Each division
is to submit presentations on their celebrations with the best
ones being shown at the Bidvest Sustainability Conference to
be held in the UK in October.

. Bidvest actively promotes the involvement of its staff in these
initiatives as we recognise that a sustainable environment can
only be achieved by the joint efforts of everyone, whether it be
at work, home or at recreation. We all play a part in
preserving our future.

. We thank all our staff, our suppliers and customers who made
this a successful day and encourage you all to keep your
commitments to working towards a better world.
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Working Towards a Sustainable

Newcastle (NSW) supports the Westpac
Rescue Helicopter service as well as
local children’s sporting events, children
with special need services and the Make
a Wish Foundation for children who have
terminal illnesses and conditions. The
branch also supports the Cancer Council
appeals.

Community

Bidvest is committed to actively participating in and improving the communities in which we
operate. At a Corporate level, Bidvest is a substantial contributor to the broader Australian
community and charitable organisations. However, we do not believe that this is the
responsibility of Corporate alone. Every business unit is a member of its local community
and they are expected to play their role in being good corporate citizens. Some examples of
Bidvest'’s localised actions are:

Adelaide (SA) — Bidvest Adelaide actively sponsors Novita, a recognised and celebrated
world leader in the provision of therapy, equipment and family support to children and their
families living with physical disabilities and acquired brain injury.

Adelaide is also involved with Job Prospects, an organisation that attempts to provide
employment opportunities for people from a disadvantaged background. Adelaide has
provided work for some of their clients and currently employs 2 full-time staff members who
successfully progressed through the program.

Perth (WA) participates in the development of disabled people through involvement with
InterWork and acts as a host employer to give these people the confidence and experience
in working productively. Perth has employed 2 of the clients and others have gone on to
employment opportunities in other organisations.

QSR Melbourne (Vic) supports the employment of people suffering from physical disabilities
and has employed warehouse staff who have prosthetics fitted.

QSR Melbourne also actively supports the Whitelion Association. Whitelion’s vision is to
inspire and empower disconnected young people with the community so they are living
positive and meaningful lives.
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Working Towards a Sustainable
Community

Brisbane (QId) supports the 139 Club and children’s
charities. The 139 Club is dedicated to providing a better
quality of life to the homeless, destitute and socially
disadvantaged people in society. They provide free soup,
sandwiches, tea and coffee, subsidised meals during the
week and free meals at the weekend, as well as shower
and laundry facilities and medical and counselling services.
Brisbane also supports a number of children’s support
groups, including children who live with cancer and Special
Children, those who have congenital physical or mental
conditions. As in many of the other business units, the
staff are active in organising special charity days where
they hold morning teas or sell bandanas and other items to
raise money for important charities. One example being
Pink Day for the National Breast Cancer Appeal where, for
a small charge, everyone wears pink and donates pink
coloured food for sale. In 2007, the staff raised $600 for
breast cancer and $400 for children living with cancer.

One of the student
apprentices at
Darwin.

Darwin (NT) participated in the purchase of two tandem
bicycles for blind cyclists as part of the Disabled Cycling
Program and donations to the Special Children’'s
Christmas Party. Darwin also participates in the Ready
for Work Program by taking on school based
apprentices through the Casuarina Secondary College.
This program provides secondary school students with a
minimum of a Certificate Il level of trade qualification
which enables these students to have a trade
qualification and work experience to quickly gain
meaningful and effective employment, helping these
students, the local community and the local economy to
grow and prosper.

The staff at Wollongong (NSW) participate in the
annual Convoy for Kids, which raises money for sick or
disadvantaged children, raising over $500 each year.
The branch also supports local organisations caring for
the aged who are no longer capable of tending to their
own needs.
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Working Towards a Sustainable
Rural Community

Bidvest Australia is well aware of the difficulties that our rural communities face, with the severity of the ongoing drought and recent
flooding in some areas, with many of our valued customers and their communities facing financial and emotional pain. In the words of
Dorothea Mackellar, Australia is a land “of drought and flooding rain”. As valued and committed members of the rural communities,
Bidvest aims to reduce this suffering through the provision of financial relief, donations of food and the use of Bidvest's considerable
capacity to promote these issues throughout Australia. Some local activities include:

Albury (NSW) supports the Drought Relief Benefit for Farmers and the Breast Cancer Awareness Program through its donations and
capacity to promote these events throughout the rural community. Local aged care facilities, hospitals and Meals on Wheels are also
supported through Bidvest Albury.

Although relatively recent newcomers to the Bidvest group, Armidale and Tamworth have a strong history of supporting rural activities
and we look forward to Bidvest playing a similarly significant role in supporting the rural communities of Northern and Central New South
Wales.

Geelong (Vic) donates to the regional Health Care Divisions in South-Western Victoria, which do so much for the residents in these rural
areas.

Geelong also works in conjunction with The Beechworth Bakery which operates in 6 regional centres within Victoria to raise funds for
local community needs. The latest being a fundraising effort for the Beechworth Hospital.
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Working Towards a Sustainable

Business

Bidvest Australia is committed to maintaining a sustainable business and achieves this through a rigorous approach
to risk management. For Bidvest, risk management is a multi-faceted approach to sustainability and encompasses
both a proactive and reactive response to issues identified.

Commitment to Quality

The various distribution centres trading under the “First for Foodservice” banner are certified to 1ISO 9000:2000. The
purpose of ISO certification is to establish the processes required to ensure the ongoing viability of the organisation
and to monitor adherence to those processes. ISO certification is currently being extended to TSM, QSR and
Hospitality divisions.

Commitment to Food Safety

Food safety is a central and critical component of the ongoing success of Bidvest Australia Limited. As such, a
comprehensive and robust HACCP based Food Safety program has been developed that meets the requirements of
the Codex Alimentarius 97/13A of the World Health Organisation.

Commitment to Financial Control and Corporate Governance

Bidvest Australia maintains a rigorous approach to financial controls and corporate governance through its internal
auditing activities and policies and procedures as contained within the Bidvest Quality Management System. The
policies and procedures are regularly reviewed for relevancy and currency and the group’s common computer
platform, Masterpak, is being constantly upgraded to provide for improved transparency and audit trails when
transactions are processed.

Commitment to Property Protection

Bidvest has contracted RiskTech, an organisation specialising in risk management, to undertake ongoing audits and
inspections of the facilities to identify potential risks to the infrastructure and to recommend effective actions required
to minimise any adverse outcome for Bidvest, its customers and its staff. The first triennial round of audits has been
finalised and all recommended actions completed. The first round was aimed at identifying physical areas of concern
and establishing a prioritised risk management program to address these issues. Bidvest is now embarking on a
second round of higher level audits and programs designed to monitor compliance with previous actions and advance
into the non-physical area property protection of install a culture of safe thinking, whereby the individual business
units will take “ownership” of their local risks.
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Working Towards a Sustainable

Business

Commitment to Motor Vehicle Safety and Emissions Reduction

Bidvest Australia has recently adopted the Motor Fleet Risk Radar as one of the methods of monitoring the effectiveness and efficiency of
the national fleet of motor cars and delivery vehicles. Motor Fleet Risk Radar is a comprehensive set of processes that enable Bidvest to
identify risk, improve safety and reduce running costs in its motor fleet. Successful implementation of this package will have the double
benefits of increasing Bidvest's organisational sustainability as well as reducing our carbon emissions through improved efficiencies.

Bidvest is privileged to have access to this program as it is not normally made available to end-user organisations.

The Motor Fleet Risk Radar operates at 3
levels:

Step 1 leads the user through a self-
assessment of our motor fleet
management system.

Step 2 provides Bidvest with access to
the “systems” Risk Radar which provides
a snapshot of our compliance rating.

Step 3 is an Action Plan which is
generated as a result of our responses to
the self-assessment. The package
comes complete with resources designed
to assist in the development of suitable
policies, procedures or actions which
may be used to improve the level of
compliance  which  measures the
decrease in risk exposure.
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The resources provided with the Motor
Fleet Risk Radar includes extensive
training and information fact sheets which
will be used in future issues of the staff
magazine, counselling sessions and
training programs to increase awareness
of such issue as driver fatigue, effects of
prescription and non-prescription
medication, alcohol and drugs, sleep
disorders, driving in the city, driving in the
country, intoxicated pedestrians, the
young driver, the older driver, speeding,
etc.
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Working Towards a Sustainable
Business

Commitment to Equality in the Workplace

Australia is recognised as being the most cosmopolitan nation on earth, with its residents coming from a diverse range of ethnic,
national and religious backgrounds. Our employment base reflects this diversity, with many employees coming from a wide range of
ethnic and religious communities. Bidvest has well-developed policies and procedures that meet regulatory requirements to ensure
that employment is offered on a non-prejudicial basis to the person most suited to the position.

Bidvest Australia has participated in the Equal Opportunity for Women in the Workplace (EOWW) for some years and has always
been commended for its efforts in developing equal employment opportunities for women; including the young, mature aged,
indigenous, disabled and those from a non-English speaking background. In the two year period (2006 & 2007), Bidvest increased
its proportion of women in its workforce from 20% to 27.5%, with 44.4% of the National Management Team being female.

Commitment to Staff Safety and Well-being

Bidvest Australia recognises that sustainability is a team effort and our staff members are an important component in ensuring the
success of the organisation.

Staff safety and well-being is of the highest importance to Bidvest Australia. The cost of injuries, lost time, poor staff morale and
dislocation to operations, combined with higher insurance premiums, makes workplace safety a significant factor in Bidvest's
operations. To address these concerns, Bidvest has developed a comprehensive Occupational Health & Safety program and has
commenced an audit of the organisation’s compliance with safety legislation and best practice by an independent external
organisation to identify any areas in which improvements can be made and to reduce the potential for injury to the staff and anyone
else who enters onto the sites.

Asbestos is recognised in Australia as being a significant risk for the health and well-being of staff through the contracting of
asbestosis and mesothelioma from ingestion of asbestos fibres which can occur as building materials deteriorate or are damaged
during repairs, maintenance or accidents. For Bidvest, the risk from asbestos is mainly from asbestos containing materials used in
the construction of our facilities. Nationally, the use of asbestos in building materials was stopped in 1990 and the use of asbestos
in equipment was stopped in 2003. Bidvest has commenced a program of identifying facilities that were constructed prior to 1990.
Asbestos audits are being undertaken at these sites and the risk posed by any asbestos present will be assessed, risk management
plans developed and appropriate action taken to control any potential risk to staff members or visitors.
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Staffing Statistics - Australia

Some relevant statistics are:
« Staff numbers have increased by 8.02% since 30.06.07

e Staff turnover has remained constant averaging
approximately 30%. This statistic has remained relatively
stable for many years and reflects well on Bidvest's
capacity to retain employees in what can be regarded as
an itinerant industry. Especially given the very low
unemployment rates and very high demand for workers
experienced in Australia in recent years.

Despite an increase in 2008, absenteeism has continued
to fall as a percentage of ordinary time worked (time
worked excluding overtime) from 2.04% in 2005 to 1.89%
in 2008.

Ordinary Hours Worked

Absenteeism as a % against Ordinary Hours Worked
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2005 2006 2007 2008
Number of Employees 1649 1696 1787 1943
Staff Turnover 29.71% | 29.24% | 30.93% | 30.1%
Ordinary Hours Worked 2650015 | 2740104 | 2855395 | 3116174
Absentee Hours 54108 53946 51130 58999
Absenteeism 2.04% 1.97% 1.8% 1.89%
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Staff Training -

Formal

BNQP - State Participation to Feb 2008
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Business Unit Total Enrolled Active Completed Cancelled/

Left Empl./

Transferred
Albury 50 0 18 32
Brisbane 244 8 133 103
Cairns 81 9 53 19
Canberra 59 1 31 27
Clayton 190 8 98 84
Coastwide 40 5 120 23
Coffs Harbour 17 1 12 4 4
Darwin 0 0 0 0 §
Dymel 48 7 27 14 E
Geelong 38 5 20 13 2
Gold Coast 60 16 25 19
Hervey Bay 33 6 17 10
Homebush Bay 134 4 73 57
Newcastle 78 12 31 35
Nth Plympton 74 0 55 19
Pyrmont 41 0 23 18
QSR - Brisbane 11 3 4 4
QSR - Sth 32 3 23 6
Oakleigh
QSR — Wetherill 20 8 8 4
Park
Regency Park 28 1 7 20
Sunshine Coast 4 0 4 0
Toowoomba 28 5 14 9
Townsville 52 17 27 8
Wollongong 24 5 8 11
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