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Welcome to the Bidvest Australia Sustainability Report for FY 2009. 

This is the second year that Bidvest Australia has produced an independent Sustainability 
Report.  Previously, our Sustainability Report was included within the International 
Sustainability Report for the Bidvest Group.  For more information on the global sustainability 
actions undertaken by the Bidvest Group, refer to Bidvest’s international website 
www.bidvest.com. 

This year also sees our Sustainability Report presented in a more traditional manner.  Last 
year, Bidvest sought to establish its sustainability credo and ethos by highlighting the many 
different ways that Bidvest has contributed to a sustainable environment and sustainable 
business.  This report intends to build upon the foundation laid by last year’s report. 

For Bidvest, sustainability is a total concept. It is the product of deliberate business actions 
to ensure long-term survival and has three themes – People, Profit and Environment.  
Sustainability is integral to our business. 

Our Sustainability Policy 

“As a significant organisation within the Asia-Pacific area, Bidvest Australia Limited 
recognises that it has a responsibility to consider the effect of our business activities on the 
environment and we are committed to ensuring that we minimise the impact of our “carbon 
footprint” by adopting a policy aimed at achieving this outcome and encouraging others to 
similarly do so. 

As part of an international organisation, we recognise that we can make a difference and we 
are committed to creating a work culture where environmental concern is seen as an integral 
part of our business operations, rather than a series of short term reactions and initiatives. 

Bidvest Australia Limited’s Environmental Policy is central to the way we do business and 
affects the entire supply chain relationships from supplier to customer as well as the way we 
operate our business activities.  Our Policy is designed to emphasise the importance of 
understanding how each of us, as individual business units or employees, can make a 
difference, as well as by developing organisational strategies. 

While this Policy has been created and will be reviewed at Corporate level, it is the explicit 
understanding that this Policy will be maintained and implemented by all businesses 
operating within the Bidvest Australia Limited group and that all business units will be 
actively involved in providing input into the ongoing improvement of this Policy and in 
promoting this Policy throughout the business unit and to its staff, suppliers and other 
stakeholders”. 

Further information, on this Policy may be obtained by contacting us at 
sustainability@bidvest.com.au or through our website www.bidvest.com.au 

       Date authorised:  23 April 2008 
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Bidvest Australia – Overview

Bidvest Australia is well and truly 
national foodservice distribution network, offering a complete range of food and food related 
products and services to our customer base.  

Our distribution network encircles Australia.

Our services now include: 

Bidvest – First for Foodservice  
service 
to the Food Service Industry including hospitals, nursing 
homes, hotels, restaurants, schools and universities, prisons, 
contract caterers and airlines.

Bidvest – QSR A dedicated supplier to quick service restaurants, including 
KFC

Bidvest – Hospitality A dedicated supplier of a range of hospitality goods and allied 
products to the hospitality industry, including 
flatware and kitchenware. 

AIV A franchisee route and regional operation specialising in a 
persona
delicatessens and food outlets

This expansion has enabled Bidvest Australia to develop some cutting edge initiatives 
enable Bidvest and its customers to enhance their sustainability programs, such as Bidvest’
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Overview 

Bidvest Australia is well and truly advanced in its aim of establishing Australia’s first truly 
national foodservice distribution network, offering a complete range of food and food related 

and services to our customer base.   

Our distribution network encircles Australia. 

 A general food service wholesale and distribution 
service providing  a range of food and food related products 
to the Food Service Industry including hospitals, nursing 
homes, hotels, restaurants, schools and universities, prisons, 
contract caterers and airlines. 

A dedicated supplier to quick service restaurants, including 
FC, Pizza Hut, Hungry Jacks and Subway. 

A dedicated supplier of a range of hospitality goods and allied 
products to the hospitality industry, including 
flatware and kitchenware.  

A franchisee route and regional operation specialising in a 
personal relationship approach to small specialty 
delicatessens and food outlets 

This expansion has enabled Bidvest Australia to develop some cutting edge initiatives 
enable Bidvest and its customers to enhance their sustainability programs, such as Bidvest’
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providing  a range of food and food related products 

to the Food Service Industry including hospitals, nursing 
homes, hotels, restaurants, schools and universities, prisons, 

A dedicated supplier to quick service restaurants, including 

A dedicated supplier of a range of hospitality goods and allied 
products to the hospitality industry, including tableware, 

A franchisee route and regional operation specialising in a 
l relationship approach to small specialty 

This expansion has enabled Bidvest Australia to develop some cutting edge initiatives that 
enable Bidvest and its customers to enhance their sustainability programs, such as Bidvest’s 
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approach to e-commerce, which enables Bidvest and our stakeholders to reduce paperwork, 
reduce time waste, to reduce errors and to increase efficiency and maximise profits. 

Our “one-stop-shop” philosophy allows our customers to maximise efficiencies in purchasing 
and reducing unnecessary costs, by offering a wide selection of products and services, 
competitive pricing and the ability to make payments through a single transaction. 

Bidvest’s ability to deliver a wide and diverse range of products in one truck or van enables 
us to reduce our carbon footprint and to partner with our customers and suppliers in the 
supply chain in our endeavours to reduce damaging impacts on our natural environment. 

Growth at Bidvest 

Logistics.  In the current reporting year, Bidvest has established its Logistics Division.  The 
Logistics Division is responsible for importing products and distribution of these products to 
the various Bidvest distribution centres throughout Australia and directly to some of the 
customer base.  The Logistics Distribution warehouse has been accredited as a Quarantine 
Approved Premises and all stock is held in quarantine until an AQIS inspection has cleared 
the stock for release into the Australian distribution environment.  As part of this exercise, 
some staff members had to undertake an AQIS approved course and be tested to become 
Quarantine Approved Premises Accredited Persons (QAPAP). 

Exports.  Bidvest has upgraded its export market and now boasts export accredited 
centres at Darwin (NT), Cairns, Sunshine Coast and Brisbane (Qld). 

Pambula.  CDA Wholesalers of Pambula, in Southern NSW, was acquired by Bidvest and 
is well-positioned to supply the popular holiday and tourist areas of the Sapphire Coast 
region. 

Cuisine Solutions - Tasmania.  The Foodservice division entered the Tasmanian market 
with the acquisition of Cuisine Solutions based at Hobart.  This builds upon our existing QSR 
operations in that State. 

Gibson & Patterson – Perth.  The acquisition of Gibson & Patterson in Perth enables the 
introduction of our Hospitality Division into the Perth and Western Australian markets. 

Goddens – Sydney.  The acquisition of Goddens Foodservices enabled our Sydney 
operations to expand.  Goddens has been incorporated into our Stephenson’s Foodservice 
operations. 

J.W. Berry – Ipswich.  The acquisition of J.W. Berry at Ipswich (Qld) has enabled Bidvest 
to better supply this important city positioned just to the west of Brisbane, in South-East 
Queensland, the fastest growing urban area in Australia. 

New, Improved Purpose Built Warehouses 

Stephenson’s moved into their new warehouse at Blacktown, Sydney as did the Wollongong 
(NSW) and Sunshine Coast (Qld) distribution centres. 
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�  Sustainable Development 

Globally, Bidvest has commenced a sustainable development program under the heading 
“Green is Gold”.   This program is designed to make Bidvest a company of the future, for the 
future. 

 “In my view, the next area of significant growth will be in “green business”. Brian Joffe, Chief 
Executive, The Bidvest Group 2009. 

Sustainability at Bidvest offers employees a fresh way of thinking that inspires them and 
enables a new generation of entrepreneurs to create business value that integrates evolving 
financial, social and environmental needs and expectations. 

“Strong leadership, clear strategies and a long-term mindset are essential if we are to extract 
value in an uncertain world.  The case for sustainable business practice has never been 
clearer.”    Cyril Ramaphosa, Non-Executive Chairman, The Bidvest Group 2009. 

�  Business Sustainability 

Innovations and Investments 

E-commerce 

Bidvest offers a range of e-commerce options that enable our customers to reduce 
paperwork and increase efficiency, thereby increasing their sustainability. 

1.0. Findfoodfast and FindHospitalityFast: Internet based, customer specific, product 
information, administration and ordering sites 

2.0. Direct systems integration: Integration directly between a customer and Bidvest’s 
ERP business systems (via FTP) with transfer of orders and other data in the 
appropriate format. 

3.0. Indirect systems integration: using email to send orders via the e-commerce 
processes into Bidvest’s ERP business system.  

4.0. Punch-out: Ability to link directly into FFF/FHF from the customers ERP system to 
source products back into the customers ERP system, where an order is created 
and sent via direct or indirect integration to Bidvest 

5.0. Integration, Findfoodfast and FindHospitalityFast combined 

6.0. Email: Transfer of orders and other data by email attachment 

7.0. E-fax: Transfer of orders and other data by fax directly from a computer system 
 

A Common IT Platform 

Bidvest Australia has in place a common IT platform that enables greater consistency and 
efficiency within the group.  This platform is being constantly enhanced and the latest 
enhancements are designed to eliminate much of the paperwork that is being undertaken.  
This will reduce waste while, at the same time, increase efficiency and reduce costs. 

The virtualization of servers referred to in the Environmental Sustainability section has saved 
Bidvest over $118,000.  
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The Electronic Warehouse 

The Logistics Division is operating on the new Warehouse Management System that is 
currently being developed by Bidvest.  When implemented throughout the Bidvest group, this 
will mean a drastic reduction in paperwork and paper used, increased traceability of product, 
increased efficiency, greater control of shelf life, enhanced batch control  and reductions in 
damaged or lost products. 

A Common Quality Management System 

Bidvest Australia boasts a dedicated Quality Management System that incorporates ISO 
9001:2008, Codex HACCP (Food Safety), OH&S, Environmental Sustainability and 
Corporate Governance issues.  The Bidvest QMS also provides consistency within the group 
encouraging greater efficiencies and savings to enhance the sustainability of Bidvest, its 
customers and suppliers. 

ISO, HACCP and Health & Safety 

Bidvest Australia has upgraded its Quality Management System and is now 
certified to the latest ISO 9001:2008 standards.  This certification 
demonstrates that Bidvest has in place processes that ensure the survival of 
Bidvest Australia as a viable, ongoing organisation. 

Our certified Food Safety (HACCP) programs remain robust and effective. 

Although not currently certified to international health & safety standards, 
Bidvest maintains a program that meets the requirements of these Standards 
and will seek certification as, and when, industry or governmental expectations 
justify this action.  

The Bidvest Academy in Australia 

As part of Bidvest’s ongoing commitment to maintaining its stability through a well-trained 
and educated workforce and the creation of a structured career path as the basis for 
Bidvest’s continuing growth and sustainability, the Bidvest Academy was established in 
2008.  Courses have been designed and registered with the national authorities, enabling 
these courses to be integrated into accredited courses that will lead to the achievement of 
awards and degrees from Australian and New Zealand universities.  The first Diploma 
courses have commenced in 2008-2009. 

BIDValues 

The BIDValues Statement defines and forms the basis of our organisational structure.  The 
BIDValues Statement outlines our Vision, Philosophies, Strategies, Goals, Aims and KPIs for 
our Customers, Suppliers, Staff, Community, Government and our Owners.  It is our national 
link to our global philosophy of being “Proudly Bidvest”. 
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�  Environmental Sustainability 

Innovations and Investments 

Sodium Vapor Lights 

At our Brisbane distribution centre, all existing high 
voltage lighting has been replaced by Sodium Vapor 
lights.  Sodium Vapor lights are acknowledged as the 
most efficient electrically-powered light source when 
measured for photo-optic lighting conditions.  The 
benefits of this exercise are that running costs are 
reduced, lux levels are greatly improved, the lights 
have a lifespan estimated at up to 4 times the 
previously installed lighting and the reduced energy 
output is great for the environment. 

Electricity and Power 

QSR Sydney has installed a Power Factor Correction Device in their warehouse which has 
reduced the amount of electricity used by 5%.  They have also installed new plant in the 
freezers which has reduced electricity usage by a further 10%. This has also provided more 
consistency in the freezer temperatures. 

Water 

While the water crisis in South-East Queensland has abated, a lack of water is still a 
significant issue in the southern areas of Australia.  Particularly in Victoria and southern New 
South Wales.  In Sydney, the QSR branch has implemented new truck washing facilities that 
have helped to reduce the water usage at that branch. 

Trucks 

Bidvest has entered into a new contract of supply to upgrade our existing fleet with the 
latest, most fuel efficient vehicles.  Refrigeration units fitted to the trucks are also becoming 
more efficient and emitting lower levels of noise. 

Fuel Usage 

Bidvest has been promoting the use of ethanol based fuel (E10 – 10% ethanol) and there 
has been a significant increase in the amount ethanol based fuel over the past year.  For the 
period ended 30.06.2009, 111975.13 litres of E10 were used against 54052.25 litres for the 
comparable period in 2008.  This represents an increase of 107.16%.  

The use of LPG has fallen quite dramatically over the past 3 years, from 108402.51 litres in 
2007 to 29922.40 litres in 2008 and 12903.56 litres in 2009.  A reduction of more than 88% 

Despite our continuing expansion, the overall use of fuel has only increased by 1.75% since 
2007.  A period of 2 years    
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Graphs on Bio-Fuels and LPG Usage for the past 3 years. 

 

 

 

 

Case Study – Pambula 

Our Pambula (NSW) Distribution Centre has installed an innovative system for reducing 
energy used in that business unit.  Pambula installed a specially designed stainless steel hot 
water tank with heat exchange tubes running through it.  Waste heat from the refrigeration 
plant is collected and stored in the hot water tank. When the water in the tank heats up, the 
hot gases continue through the evaporator to be cooled as normal. All of this waste heat 
previously disappeared into the atmosphere. Pambula then uses the hot water to wash down 
their butcher shop.  The effect has been to significantly reduce the amount of gas used. 
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Alternative Energy Usage 

Bidvest investigated the potential for using alternative energy resources rather than coal 
generated electricity.  However, the cost of alternative energy supplies was virtually twice 
our existing cost structure.  At this stage, alternative energy is considered to be unviable.  
Bidvest will continue to encourage reduce electricity use by the business units wherever 
possible through the installation of energy efficient lighting, energy efficient equipment and 
turning off unnecessary equipment and lighting when not in use.   

 

Caterer’s Choice now offering a 
Sustainable Choice 

Bidvest’s range of own brand products, 
Caterer’s Choice, has entered the sustainable 
products market.  For some time now, Caterer’s 
Choice has been offering a range of chemicals 
that are biodegradable and offer sustainability 
advantages.  Now Bidvest is offering, as the 
next stage of the sustainable products range, 
biodegradable garbage bags.  Bidvest plans to 
roll out an extended range of sustainable 
products in coming months. 

Recycling 

Our recycling programs go from strength to strength. Despite the current economic 
environment, where the demand for recycled stock has fallen dramatically, Bidvest Australia 
has managed to expand its recycling activities, both in volume and in range of items being 
recycled. 

Bidvest has implemented a national recycling program that will be rolled out into all business 
units as their existing contracts expire.  While the implementation is still in an early stage, the 
reports indicate substantial savings in costs to Bidvest as well as the increased benefits to 
the environment. 

QSR Rewards its Customers for Increasing Efficiency 

QSR has offered its customers a rebate if they reduce the number of times they order 
supplies by ordering larger quantities at each delivery.  The aim is to reduce the number of 
deliveries made, thereby reducing fuel usage and carbon emissions, as well as reducing 
costs and increasing efficiency. 
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Information Technology 

Over the last 12-18 months the Bidvest IT Department has undertaken a number of projects 
to lower the impact of Bidvest’s computing systems on the environment.  

Project 1.  Server virtualization project 

Virtualizing a server has a number of benefits; 

·  physical hardware is no longer needed. 
·  Server resources are better utilized allowing more capacity per server resulting in 

fewer servers. 
 

The benefits result in a smaller energy footprint. Approximately 20 physical servers have 
now been virtualized resulting in an annual energy saving of  approximately 132000 KWh or 
equivalent to taking 30 cars off the road or planting 400 trees. Over the next 12months, 
where possible, more servers will be virtualized resulting in further savings.  

 

 

Project 2.  Production Hosting Centre move 

Bidvest has moved their production server environment to a new state of the art hosting 
facility, further environmental savings are achieved as the new facility has much more 
efficient cooling systems, resulting in lower power consumption for the overall data centre. 

  



Bidvest Australia Limited – Sustainability Report 2009 

�

! ! � �

�

Project 3.  PC Replacement  

The IT Department has been working to replace physical PCs and laptops with the more 
efficient thinclient device.  Currently over 60% of client access devices on Bidvest’s network 
are energy efficient thin client devices. These devices use approx 80% less energy than a 
standard PC. 

Project 4.  National Printer replacement  

Over the last 12 months, the Bidvest IT department has replaced over 100 aging printers. 
The new printers are more energy efficient than their predecessors using on average 
between 10 and 19 watts when in sleep mode. 

FindMeFast 

Bidvest has developed a new payroll system that will enable staff to electronically access 
payslips and other information.  Management will also be able to access staff information 
electronically.  This will eliminate a substantial amount of paper usage and reduce costs 
through elimination of courier and mailbags.  A new Human Resources Information System 
is also being developed and this will add to management and employee capacity to access 
information in a timely manner and to further reduce waste and costs. 

� Social Sustainability  

Our Community and Corporate Citizenship 

Bidvest is committed to actively participating in and improving the communities in which we 
operate. At a Corporate level, Bidvest is a substantial contributor to the broader Australian 
community and charitable organisations. However, we do not believe that this is the 
responsibility of Corporate alone. Every business unit is a member of its local community 
and they are expected to play their role in being good corporate citizens. 
 
Our Land of Drought, Fires and Flooding Rains 

We, in Australia, have been experiencing one of those tumultuous times that make Australia 
the land it is.  Severe droughts followed by horrendous bushfires in Victoria where over 300 
people lost their lives and, in Queensland and Northern New South Wales, torrential rain and 
massive flooding have causing significant damage. 

Bidvest operates in all of the affected areas and some of our staff members were 
unfortunate enough to have been personally affected by these disasters.  These staff 
members have been supported as well as receiving our prayers 

In response, Bidvest and our staff have rallied and raised significant sums of money to go to 
the relief effort.  Bidvest matched dollar for dollar all money donated to the relief efforts by 
our staff and contractors.  In addition to this, Bidvest has also been active in supporting and 
donating products and services to the relief efforts. 

Natural disasters are a way of life for Australia and Australians and Bidvest, as a good 
Australian corporate citizen, is ready and willing to support its fellow Australians in times of 
peril. 
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Our CEO Bernard Berson and Director Mervyn Chipkin present a cheque for $90,000 to the Red 
Cross Society’s Victorian Bushfire Appeal. 

 

�  Our Staff 

Bidvest People are Ideas People 

“Our businesses are united by a positive attitude to sustainability that looks beyond today’s 
obligations to tomorrow’s opportunities.” Brian Joffe, Chief Executive, The Bidvest Group 
2009. 

Staff Numbers 

Our staff numbers have continued to grow, despite the uncertain financial conditions 
currently being experienced around the globe, increasing from 1922 as at 30.6.2008 to 1990 
as at 30.6.2009. 

The male/female ratio as at 30.6.09 is 65% males and 35% female, with a very high 
percentage of the female workforce participating at high management levels.  Refer to the 
section on Equal Opportunity following. 
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The Bidvest Academy and Staff Training 

Bidvest Australia has long acknowledged the importance of our staff in ensuring our future 
success and sustainability.  For many years, Bidvest has been running a range of training 
programs.  However, in 2008, Bernard Berson, the CEO of our Asia-Pacific Division, decided 
that these disparate programs should be bought under an umbrella organisation to develop 
a range of training programs specific to Bidvest’s needs and the needs of our customers and 
other stakeholders.  In 2009, the Academy is now at a stage where it can begin offering 
courses and programs to our staff with the potential of developing career paths and our 
future management.  Bidvest knows that our people are ”ideas people” and wants to harness 
this power in our drive towards the future. 

The staff training program continues successfully with the previously existing Certificate 
programs being administered by the Bidvest Academy in Australia.  The certificate courses 
on offer have been updated to the latest standards and all trainees have been transferred to 
these new programs which will enable better structural continuity with any future courses 
offered by the Academy.  The courses are compliant with the National Vocational Standard 
TL107 for Transport and Logistics.  There are currently 396 staff members enrolled in the 
Certificate courses on offer.  

In addition to the certificate courses, some staff members have embarked, or are about to 
embark, on Diploma courses on offer. 

Other legislated training has also been provided with some staff receiving training in areas 
such as Fire Safety Advisers, Fire Safety & Evacuation, Workplace Health & Safety, 
Rehabilitation & Return to Work and Fatigue Management for Drivers. 

Other training has been provided in advanced IT and Customer Care & Service with the staff 
involved reporting substantial improvements in the way they work and higher levels of 
satisfaction. 
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Equal Opportunity 

Australia is a diverse nation and Bidvest’s workforce reflects this diversity with our staff who 
can boast numerous racial, cultural and religious backgrounds.  This diversity is reflected in 
all levels of staffing, including at the highest levels. 

Bidvest Australia has well-developed policies on Equal Opportunity Employment, 
Harassment and Discrimination. 

We have been well regarded in our reporting to the Equal Opportunities for Women in the 
Workplace Agency and have been able to record some significant achievement in advancing 
the rights of women in the workplace.  A few examples being: 

·  Over 47% of our National and Regional Managers being female; 
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� Health & Safety 

Asbestos 

Bidvest Australia is continuing its asbestos audit program to ensure our staff members are 
not exposed to any potential risk from exposure to asbestos.  Wherever possible, asbestos 
containing materials have been removed, even though they were not assessed as posing a 
risk to health. 

Dangerous Goods 

Bidvest Australia has commenced a national audit of all its facilities to determine the 
potential for issues relating to dangerous goods and has developed a range of policies and 
risk management identification and problem resolution procedures to address any issues 
identified. 

Building Protection 

Our ongoing program of assessing building protection is designed to ensure the buildings 
and contents, as well as its staff, are protected against any foreseeable occurrence.  Efforts 
are taken to reduce the risk of fire and to ensure business continuity and provision of 
services and supply in the event of a disaster occurring. 

Legislative Requirements 

Bidvest continues to comply with legislative requirements for health and safety.  The 
business units in NSW and SA have appointed and trained Rehabilitation and Return to 
Work Coordinators and, in Queensland, Fire Safety Advisors have been appointed and 
trained as part of that State’s upgrade of its fire safety and evacuation programs. 

New legislation on Fatigue Management recognises the long distances that truck drivers 
have to contend with when driving around Australia.  Bidvest has acknowledged the risks to 
truck drivers, many of whom have been killed or seriously injured along with many other 
innocent victims, and has designed a Fatigue Management course specifically for Bidvest 
and delivered through the Bidvest Academy that goes beyond the requirements of the 
Fatigue Management legislation and is being offered to all truck drivers and distribution staff.  
It is a sad note to record that one of our drivers was killed in a road incident during the past 
year. 

 

 


